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Mendocino Coast Cooperative Weed Management Area

Strategic Plan for Invasive Plants Management

I. Introduction and Executive Summary

Executive Summary: [prepare last]

Mission Statement: The Mendocino Coast Cooperative Weed Management Area partnership will promote mutually beneficial efforts to prevent and reduce the negative impacts of invasive plants along the northern Sonoma County and the entire Mendocino County coast through education and integrated weed management.

Geographic Scope: The geographic area adopted for this weed management area consists of all lands and waters between and exclusive of the Russian and Eel River watersheds, west to the Pacific Ocean, as shown on the attached map.  This geographic region will be referred to as the Mendocino Coast Cooperative Weed Management Area (MCWMA).

The Problem: A number of non-native plant species have invaded the Sonoma and Mendocino County coast, altering plant community composition and vegetational structure, and disrupting ecosystem processes and functions.  Many of these plants continue to spread throughout this region in most habitats, out-competing native plants. Invasive plants also represent a burden to the human economy, impairing agriculture, forestry, transportation, and aesthetics.  These species collectively constitute a serious liability for the future of both the coastal ecology and the regional economy.  

The Goals: Goals of this Strategic Plan for the coordinated management of invasive plants are:

(Note: The goals are not listed in any order of priority.)

· An increase in the profitability and value of agricultural lands;

· An increase in the value of residential lands;

· A decrease in the costs of roadside, park, and waterway maintenance;

· A reduction in fire hazards and fire control costs;

· Protection and enhancement of water resources; 

· Protection and enhancement of biodiversity and promotion of fully functioning ecosystems;

· Protection of human health and enhancement in the quality of life.

Guiding Principles: The following concepts constitute the fundamental philosophy for implementing this plan:

· [Cooperation and Collaboration]

· Integrated Pest Management: The Strategic Plan outlines actions designed to reduce the negative impacts of invasive plants with an emphasis on the application of Integrated Vegetation [PEST] Management (IVM) [IPM] practices.  

· [Unified Action]:To accomplish this, the partners will seek to pool resources, priorities, and strategies into a unified action.  The plan will be revised periodically to reflect program successes and new challenges.  Unified action is the best method for reducing the extensive ecological, economic, and social impacts of invasive plants upon the resources and residents of the MCWMA.

The Approach – Weed Management Area activities: This plan addresses four major elements critical to building a strong and successful, regionally coordinated management program for invasive plants, as follows:

A) Education, Prevention, and Outreach

B) Information Management: Survey, Inventory, Mapping and Monitoring

C) Projects: Treatment, Restoration and Research

D) Administration: Planning, Funding and Staffing 

II. Program Description

Overview: Objectives of MCWMA within next 5 years (success should be measurable)

· Organization: define membership, governance, roles, work structure

· Planning: Strategic Plan, Annual Operating Plan, Long-Term Plan

· Education, Prevention, and Outreach: website, x brochures, x displays, x presentations, x public meetings, x mailings, x 1-to-1 outreach, x total MCWMA membership, x volunteers

· Information Management: protocols, WIMS database, surveys, x miles surveyed, x maps, x monitoring projects, website interface, economic impact assessment

· Projects: PTI pilot treatments, rapid response procedure,  x volunteer hours, x acres or miles treated, x species eradicated, x species control objectives achieved, x sites protected

· Finance and Funding: x proposals, x funds received

Milestones:

Structure: Each [representative of WMA partners]Steering Committee member should belong to one workgroup or subcommittee, and each workgroup should contain at least one such representative one steering committee member.  Workgroups are open to all partners, not just to Steering Committee members, but should contain at least one member of the steering committee  Each workgroup and committee will choose a chairperson, and that person will represent that workgroup or committee on the Planning Committee. 

Schedules:

Prioritization: A thorough assessment of priority invasive plant species and restoration sites will be conducted after the initial survey and mapping of invasive plant distributions is completed.  Until that assessment is completed, a working prioritization will be used to guide short-term planning.

Priority Invasive Plant Species: 

· High Impact: Species or species groups present in the MCWMA with high economic, environmental, or socio-cultural impact per unit area. 

~12 species TBD [proposed to include:



Ammophila arenaria



Carpobrotus spp.



Cortaderia jubata



Cytisus scoparius



Delairea odorata



Eucalyptus globulus



Genista monspessulana



Hedera spp.



Ulex europaea



Vinca major]

· High Distribution: Species or species groups widely distributed throughout the MCWMA

~10 species TBD


· High Feasibility: Species or species groups present in the MCWMA with localized populations and known efficient and cost-effective treatment strategies.

~10 species TBD

· Alert: Species or species groups not present in the MCWMA but known to be invasive in similar ecosystems; especially, species present in neighboring WMAs.

40 species TBD

Priority Restoration Sites: 

· High Preservation Value: sites with high economic, environmental and or socio-cultural value

· High Threat: sites with nearby spreading infestations of invasive plants

III.  Program Elements
III. Program Elements [use nouns for goals, principles, actions]

A. Education, Prevention, Outreach

1. Goals  [what to achieve]

2. Principles [philosophical values that guide process for achieving goals]

3. Actions [tasks, each with 1 or more quantifiable objectives that are pertinent to goals]

B. Information Management: Survey, Inventory, Mapping, and Monitoring

1. Goals 

2. Principles

3. Actions

C. Projects: Treatment, Restoration, and Research

1. Goals 

2. Principles

3. Actions

D. Administration

1. Goals

2. Principles

3. Actions

a. Planning

i. Strategic plan

ii. Annual operating plan

iii. Long-term plan

iv. By-laws

v. Coordinator appraisal

b. Funding

i. Budget preparation

ii. Grant applications

c. Staffing

i. coordinator

ii. intern

IV. Resources and References

V. Appendices

