Directions: use your wordprocessor's "Find and Replace" tabs to replace all occurrences of :

_MyArea with the name of the area covered by the plan, replace _MyDate with the current date, 

_MySpecies with the species- singular or plural- of concern,

_MyEcosystem(s) with the ecosystem(s) of concern.

_MyContact with the primary point of contact for reporting new occurrences.

Also, look for phrases in < >: select one of the options or draft an appropriate statement for your situation.

_MyOrganization Weed Prevention Plan

_MyDate

<Thousands of acres of grasslands are lost each year in California to rapidly spreading invasive weeds.>

<If grasslands is not the primary focus of the WPA, see

http://www.cal-ipc.org/ip/definitions/impact.php for ideas on other opening impact statements for the ecosystems or economic sectors of concern.> 

These aggressive, non-native plants are a serious threat to ecosystems within Mendocino County. Invasive weeds seriously impact the quality of the native landscapes in our area. <Yellow starthistle already infest some 10 million acres in California and continues to spread rapidly. This weed ruins forage areas for livestock and for wildlife, poisons horses (causes Chewing disease), limits your ability to walk on your own property, and costs thousands of dollars in lost property value. Meanwhile Starthistle costs the state millions of dollars in weed control expenses and greatly increasing dependence on herbicide use.>

<For weeds other than yellow starthistle, the WMA can assist in literature research for facts about impacts.>

Protection of weed free-areas from rapid weed invasion is immediately needed. The development of cooperative Weed Prevention Areas accomplishes this. WPAs maximize efforts and resources by preventing and quickly responding to new weeds as coordinated stakeholder groups. Weed-free landowners are unified and share common goals to protect native plant resources and properties from invasive weeds. WPAs follow the same basic cooperative, local-level strategy of Weed Management Areas where landowners within an area work collectively to manage common weed problems. But WPAs promote a proactive, cost-effective, and successful approach to weeds where weed-free properties are aggressively protected from spread and costly weed problems are avoided.

The goal of the _MyOrganization WPA is to: Protect and maintain healthy native  _MyEcosytem(s) ecosystems from invasive weeds to <sustain higher property values and wildlife habitat preservation><list landmanagement goals>. Protection from _MySpecies is accomplished by comprehensive prevention and early detection / rapid response strategies and ecosystem management techniques, specific to this WPA. The following measures are regarded as necessary aspects that work to promote an economic threshold of “zero tolerance” to _MySpecies.

(1) Prevention strategies are aimed to greatly reduce the number and frequency of _MySpecies into WPA by interrupting weed pathways and spread vectors:

A. <Materials entering WPA, such as soil, gravel, and hay should be from a trusted weed free source.>

B. <Vehicles and road equipment often carry weed seed with them. Monitoring of roads and fields, where equipment from outside have been used, need to be watched for starthistle. Property owners should clean mowers, trenchers and other borrowed or rented equipment before using them on their property.>

C. <Evaluate the most significant pathways for _MySpecies to be introduced to _MyArea.  For each pathway, identify preventative measures if possible.>

(2) Early detection /rapid response strategies are aimed to detect new _MySpecies early and quickly respond while management is still relatively clean and easy. Implement a “zero tolerance” with _MySpecies by noting the location and when not on your property, reporting to _MyContact. <Individual weeds can be easily hand pulled (Yellowstar will not resprout from the root). Small patches should also be eradicated prior to going to seed if possible with hand pulling, or if need be, with spot spraying. Aggressive monitoring of the site will be necessary to ensure reproduction has stopped completely.>


    <Describe appropriate rapid response strategies for _MySpecies.>

A. High probability sites within the WPA shall be frequently surveyed. These areas include <roads and driveways, building pads, areas where equipment has been stored, hay storage sites, areas where horses have been feeding, and erosion areas.><Identify high probability sites in _MyArea>

B. Low to moderate probability sites within the WPA shall be surveyed in the course of other daily activities or occasionally when areas are not routinely visited.

(3) Ecosystem management in _MyArea works to maximize the persistence of _MyEcosystem(s) ecosystems to discourage weed invasion. This includes the minimization of soil disturbance. Encouraging a healthy groundcover provides competition for non-native invasive plants.<Include other specific suggestions for reducing invasibility>

Weed-free properties are seriously threatened by rapid weed invasion moving into our neighborhood. Participation is not mandatory, but cooperation is very helpful. Our individual efforts against _MySpecies is a great start! But to ensure our properties and our community are protected from the costly impacts of _MySpecies, we must act now to as a group while management is still cheap, clean and easy. This WPA plan guides collective and unified property owner efforts to protect common native plant systems from weed spread. If we all implement these proven strategies to keep _MySpecies out, our success is ensured. Talk to your neighbors about weeds and remember, a small effort now prevents years of serious weed control. 

This template may be downloaded from imcwma.org. Click on Resources >> Documents>>WPA.

This document draws heavily from the WPA plans developed by the Center for Invasive Plant Management  at Montana State University (weedcenter.org)./
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